The Town of Harpswell is committed to providing quality services
to all citizens equitably at the lowest cost
in a responsive and caring manner.
TOWN OF HARPSWELL
BOARD OF SELECTMEN AGENDA
THURSDAY, JANUARY 6, 2011, 6:30 P.M.

HARPSWELL TOWN OFFICE, 263 MOUNTAIN ROAD
James S. Henderson, Chairman
Mark E. Wallace, Selectman
Elinor Multer, Selectman

5:00 PM The Board of Selectmen will meet in executive session with the Town Attorney pursuant to 1 M.R.S.A.
Section 405(6)(C) and (E) to discuss the possible acquisition and/or disposition of real property along the
common boundary of Harpswell Neck and the Town of Brunswick
5:30 P.M. Administrative Meeting
Consider Returning Sign Designs
Sign Curtis Memorial Library MOU
Review Action List
Preliminary Consideration of Secret Ballot Items
Sign Purchase Orders exceeding $1,000 in value
PLEDGE OF ALLEGIANCE
1. ADOPTION OF THE AGENDA
2. PUBLIC COMMENT
3. TOWN ADMINISTRATOR’S REPORT
4. SELECTMEN’S ANNOUNCEMENTS

5. CONSENT AGENDA: 1) APPROVAL OF MINUTES; 2) SET MILEAGE REIMBURSEMENT RATE AT IRS
RATE

6. CONSIDER ISSUING REQUESTS FOR PROPOSALS FOR ENERGY EFFICIENT IMPROVEMENTS TO
CERTAIN TOWN-OWNED BUILDINGS: TOWN OFFICE, RECYCLING CENTER AND TELEVISION
STUDIO

7. CONSIDER ANIMAL CONTROL ORDINANCE AMENDMENT RE: PENALTY FOR NUISANCE DOGS

8. CONSIDER 2011 CONTRACT WITH ASSESSING AGENT

9. COMMITTEE APPOINTMENT

10. OTHER BUSINESS

11. AUTHORIZATION OF THE WARRANT

12. PUBLIC COMMENT

13. ADJOURNMENT



